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ACT  OF  INCORPORATION. 


Chapter  352,  Acts  of  1891. 

An  Act  to  establish  the  Trustees  of  Public  Reservations. 

Section  1.  Frederick  L.  Ames,  Philip  A.  Chase,  Christopher 
Clark,  Charles  R.  Codman,  Elisha  S.  Converse,  George  F.  Hoar, 
John  J.  Russell,  Leverett  Saltonstall,  Charles  S.  Sargent,  Na- 
thaniel S.  Shaler,  George  Sheldon,  William  S.  Shurtleff,  George 
H.  Tucker,  Francis  A.  Walker,  George  Wigglesworth,  their  asso- 
ciates and  successors,  are  hereby  made  a  corporation  by  the  name 
of  The  Trustees  of  Public  Reservations,  for  the  purpose  of  acquir- 
ing, holding,  arranging,  maintaining,  and  opening  to  the  public, 
under  suitable  regulations,  beautiful  and  historical  places  and 
tracts  of  land  within  this  Commonwealth,  with  the  powers  and 
privileges  and  subject  to  the  duties  set  forth  in  chapter  one  hun- 
dred and  fifteen  of  the  Public  Statutes  and  in  such  other  general 
laws  as  now  are  or  hereafter  may  be  in  force  relating  to  such 
corporations;  but  said  corporation  shall  have  no  capital  stock. 

Section  2.  Said  corporation  may  acquire  and  hold  by  grant, 
gift,  devise,  purchase,  or  otherwise,  real  estate,  such  as  it  may 
deem  worthy  of  preservation  for  the  enjoyment  of  the  public,  but 
not  exceeding  one  million  dollars  in  value,  and  such  other  prop- 
erty, both  real  and  personal,  as  may  be  necessary  or  proper  to 
support  or  promote  the  objects  of  the  corporation,  but  not  ex- 
ceeding in  the  aggregate  the  further  sum  of  one  million  dollars. 

Section  3.  All  personal  property  held  by  said  corporation, 
and  all  lands  which  it  may  cause  to  be  opened  and  kept  open  to 
the  public,  and  all  lands  which  it  may  acquire  and  hold  with  this 
object  in  view,  shall  be  exempt  from  taxation  in  the  same  manner 
and  to  the  same  extent  as  the  property  of  literary,  benevolent, 
charitable,  and  scientific  institutions  incorporated  within  this 
Commonwealth  is  now  exempt  by  law;  but  no  lands  so  acquired 
and  held  and  not  open  to  the  public  shall  be  so  exempt  from 
taxation  for  a  longer  period  than  two  years.  Said  corporation 
shall  never  make  any  division  or  dividend  of  or  from  its  property 
or  income  among  its  members. 

Section  4.    This  act  shall  take  effect  upon  its  passage. 


PUBLIC  RESERVATIONS. 


9 

\ 


BY-LAWS  OF  THE  TRUSTEES  OF  PUBLIC 
RESERVATIONS. 


ARTICLE  I. 
Of  Membees. 

The  members  of  the  corporation  shall  be  residents  of  Massa- 
chusetts and  their  number  shall  not  exceed  fifty. 

The  Standing  Committee  may,  if  it  sees  fit,  nominate  persons 
to  membership  by  inserting  the  names  of  candidates  upon  the 
notice  of  warning  of  any  meeting.  The  election  shall  take  place 
at  any  meeting  subsequent  to  such  notice,  and  shall  be  by  ballot 
upon  the  names  proposed  by  the  Standing  Committee;  and  any 
person  who  receives  the  votes  of  two-thirds  of  the  members 
present  and  voting  shall,  on  his  acceptance  in  writing  of  his 
election,  be  declared  and  enrolled  a  member  of  the  corporation. 
Membership  may  be  terminated  by  resignation,  and  shall  be 
terminated  by  failure  for  three  successive  years  to  attend  the 
annual  meeting;  but  in  the  latter  case  the  Standing  Committee 
may  by  vote  suspend  the  operation  of  this  rule  when  it  sees  best. 

ARTICLE  II. 
Or  Founders,  Life  Associates  and  Contributors. 

All  persons  from  whom  the  corporation  shall  receive  real  or 
personal  property  to  the  value  of  one  thousand  dollars  or  more 
shall  be  permanently  enrolled  as  Founders. 

All  persons  not  entitled  to  be  enrolled  as  Founders,  from 
whom  the  corporation  shall  receive  real  or  personal  property  to 
the  value  of  one  hundred  dollars  or  more,  shall  be  enrolled  dur- 
ing life  as  Life  Associates. 

All  persons,  societies  or  corporations  not  entitled  to  be  enrolled 
as  Founders  or  Life  Associates,  from  whom  the  corporation  shall 
receive  one  or  more  dollars,  shall  be  enrolled  as  contributors  for 
the  year  in  which  payment  of  such  sum  is  made. 
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ARTICLE  III. 
Of  Meetings. 

1.  The  annual  meeting  of  the  corporation  shall  be  held  on  the 
last  Wednesday  in  January,  in  Boston  or  at  such  other  city  or 
town  in  the  Commonwealth,  and  at  such  time  and  place,  as  the 
Standing  Committee  may  determine.  A  quorum  for  the  transac- 
tion of  business  shall  consist  of  not  less  than  seven  members,  but 
a  majority  of  the  members  present  and  voting  may  adjourn  any 
meeting  from  time  to  time  until  the  business  shall  have  been 
finished. 

In  the  event  of  the  annual  meeting,  by  mistake  or  otherwise, 
not  being  called  and  held  as  herein  prescribed,  the  Standing  Com- 
mittee shall  order  a  special  meeting  to  be  called  and  held  in  lieu 
of  and  for  the  purposes  of  the  annual  meeting. 

Special  meetings  of  the  corporation  may  be  called  by  the 
Standing  Committee  to  meet  at  any  time  and  place.  A  quorum 
at  a  special  meeting  shall  consist  of  not  less  than  seven  members. 

2.  At  all  meetings  the  President  shall  take  the  chair  as  soon 
as  a  quorum  is  present ;  and  the  record  of  the  preceding  meeting 
shall  then  be  read,  unless  such  reading  is  dispensed  with  by  the 
unanimous  consent  of  those  present.  After  which  at  all  special 
meetings  the  business  for  which  the  meeting  was  called  shall  be 
transacted,  and  at  the  annual  meeting  the  order  of  business  shall 
be  as  follows :  — 

First.  —  The  unfinished  business  and  the  assignments  of  the 
last  meeting  shall  be  announced  by  the  Secretary  to  the  Presi- 
dent and  taken  up  in  order. 

Second.  —  The  Secretary  shall  be  called  on  to  submit  a  written 
report  of  the  doings  of  the  Standing  Committee  for  the  year 
ending  with  the  previous  31st  of  December. 

Third.  —  The  Treasurer  shall  be  called  upon  to  submit  a 
written  report  of  his  doings  for  the  year  ending  with  the  pre- 
vious 31st  of  December,  and  the  financial  condition  of  the  cor- 
poration of  that  date. 

Fourth.  —  The  Committee  to  audit  the  Treasurer's  accounts 
shall  be  called  on  for  a  report. 

Fifth.  —  Any  special  committee  which  may  have  been  ap- 
pointed during  the  year  shall  be  called  on  to  report. 

Sixth.  —  If  the  Standing  Committee  shall  have  proposed 
changes  in  the  By-laws,  the  same  shall  be  voted  upon  as  pro- 
vided in  Article  VII. 
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Seventh.  —  If  the  Standing  Committee  shall  have  made  any 
nominations  to  membership  in  the  corporation,  an  election  shall 
be  held  as  provided  in  Article  I. 

Eighth.  —  An  election  of  officers  for  the  ensuing  year  shall  be 
held,  as  provided  in  Article  IV.,  Section  1. 

Ninth.  —  On  the  announcement  of  the  vote  the  newly  elected 
President  shall  take  the  chair,  and  shall  give  the  members  present 
an  opportunity  to  present  new  business. 

Tenth.  —  The  newly  elected  President  shall  appoint  a  com- 
mittee to  audit  the  Treasurer's  accounts. 

ARTICLE  IV. 
Of  Officers. 

1.  The  officers  of  the  corporation  shall  be  a  President,  a  Vice- 
President,  a  Secretary  and  a  Treasurer.  The  Secretary  and 
Treasurer  shall  be  ex-officiis  members  of  the  Standing  Com- 
mittee, which  shall  consist  of  seven  persons  in  all.  The  officers 
and  the  Standing  Committee  shall  be  chosen  by  ballot  at  the 
annual  meeting  of  the  corporation,  an  adjournment  thereof,  or 
at  a  meeting  in  lieu  of  such  annual  meeting,  as  above  provided; 
and  they  shall  hold  their  offices  for  one  year,  or  until  others  are 
duly  chosen  and  qualified  in  their  stead.  Any  vacancy  occurring 
in  any  of  the  above  offices  from  death,  resignation  or  inability, 
shall  be  filled  by  the  Standing  Committee  at  their  next  regular 
meeting  or  at  a  special  meeting  to  be  called  for  the  purpose 
before  such  regular  meeting. 

2.  The  President  shall  preside  at  all  meetings  of  the  corpora- 
tion. If  he  is  absent,  the  Vice-President,  and,  if  the  Vice-Presi- 
dent is  also  absent,  a  President  pro  tempore,  chosen  by  hand  vote 
of  the  members  of  the  corporation  present,  shall  preside,  and 
shall  have  all  the  powers  and  perform  all  the  duties  of  the 
President. 

3.  The  Secretary  shall  warn  the  members  of  all  meetings  of 
the  corporation,  according  as  he  may  be  directed  by  votes  of  the 
Standing  Committee.  He  shall  call  the  meetings  of  the  Stand- 
ing Committee  as  he  may  be  directed  by  the  chairman  of  the 
committee  or  on  the  request  in  writing  of  any  two  members 
thereof.  He  shall  carry  on  all  the  correspondence  of  the  corpo- 
ration not  otherwise  provided  for,  and  shall,  when  the  corre- 
spondence is  of  importance,  preserve  copies  of  the  letters  sent 
and  the  original  letters  received,  for  transmission  with  his  rec- 
ords to  his  successor  in  office.   He  shall  keep  an  exact  record  of 
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all  meetings  of  the  corporation  and  of  the  Standing  Committee, 
with  the  names  of  the  members  present,  entering  in  full  all 
reports  of  committees,  which  may  be  accepted,  by  either  body, 
unless  otherwise  directed. 

At  the  January  meeting  of  the  Standing  Committee  he  shall 
make  a  written  report  of  the  doings  of  that  body  for  the  year 
ending  on  the  previous  31st  of  December;  and,  if  the  report  is 
approved,  he  shall  present  it  at  the  annual  meeting  of  the  cor- 
poration. 

4.  The  Treasurer  shall,  when  directed,  as  provided  in  the  next 
paragraph,  make  disbursements;  and  he  shall  also  collect  all 
moneys  due  to  the  corporation,  and  shall  keep  regular  and  faith- 
ful account  of  all  the  moneys  and  funds  of  the  corporation  which 
shall  come  into  his  hands  and  of  all  receipts  and  expenditures 
connected  with  the  same,  which  accounts  shall  always  be  open 
to  the  inspection  of  members  of  the  corporation.  He  shall  make 
no  investments  and  pay  no  moneys  without  either  the  approval 
of  a  majority  of  the  Standing  Committee  or  else  of  such  officer 
or  committee  as  said  Standing  Committee  shall  appoint  to  act 
for  it  in  these  matters.  At  the  January  meeting  of  the  Stand- 
ing Committee  he  shall  make  a  written  report  of  his  doings  for 
the  year  ending  on  the  previous  31st  of  December;  and,  if  his 
report  is  approved,  he  shall  present  it  at  the  annual  meeting  of 
the  corporation. 

ARTICLE  V. 

Of  the  Standing  Committee. 

The  Standing  Committee  shall,  at  its  first  meeting  after  the 
annual  meeting  of  the  corporation  in  each  year,  elect  a  chairman, 
whose  duty  it  shall  be  to  preside  at  all  meetings  of  the  committee. 
In  his  absence  a  chairman  pro  tempore  may  be  chosen  by  hand 
vote.  The  Standing  Committee  shall  meet  at  least  once  in  every 
month,  and  a  quorum  shall  consist  of  not  less  than  three  mem- 
bers. The  Standing  Committee  may  nominate  or  refuse  to  nom- 
inate new  members  of  the  corporation,  may  accept  or  decline  gifts 
offered  to  the  corporation,  may  approve  or  disapprove  invest- 
ments or  expenditures  proposed  by  the  Treasurer,  may  approve 
or  disapprove  all  bills  against  the  corporation,  may  appoint  sub- 
committees of  their  number,  may  appoint  and  remove  agents, 
may  engage  whatever  assistance  is  needed  to  administer  the 
affairs  of  the  corporation,  may  designate  such  agents  and  em- 
ployees by  such  titles  as  they  may  deem  proper,  and,  in  general, 
may  exercise  all  the  executive  powers  of  the  corporation. 
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ARTICLE  VI. 
Or  the  Seal. 

The  corporate  seal  shall  be  a  circular,  flat-faced  die  of  about 
an  inch  and  a  half  in  diameter,  with  the  name  of  the  corpora- 
tion, the  year  of  its  organization,  the  word  "  Massachusetts  "  and 
the  figure  of  a  pine  tree  so  engraved  on  its  face  that  it  can  be 
embossed  on  paper  by  pressure. 

ARTICLE   VI L 
Of  Amendments. 

At  any  annual  meeting  of  the  corporation,  or  at  a  special 
meeting  called  for  the  purpose,  these  By-laws  may  be  amended, 
altered  or  repealed  by  a  two-thirds  vote  of  the  members  present 
and  voting,  provided  that  notice  of  such  proposed  change  shall 
have  been  given  in  the  call  of  the  meeting. 


• 
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TWENTY-FIRST  ANNUAL  REPORT  OF  THE  TRUSTEES 
OF  PUBLIC  RESERVATIONS. 


The  Standing  Committee  of  the  Trustees  of  Public  Reser- 
vations submits  herewith  its  twenty-first  annual  report. 

Virginia  Wood,  in  Stoneham,  is  still  cared  for  by  the 
Metropolitan  Park  Commission  as  a  part  of  the  Middlesex 
Fells  Reservation.  The  superintendent  reports  that  no  new 
work  has  been  done  in  this  section  during  the  year,  with 
the  exception  of  the  construction  of  a  new  turn  from  Ravine 
Road  to  Washington  Street,  in  place  of  the  old  turn,  which 
was  very  sharp  and  dangerous.  The  tree  growth  continues 
'to  improve  from  year  to  year,  as  the  damage  done  by  the 
gypsy  moths  becomes  less,  and  is  in  excellent  condition 
throughout  this  section.  The  paths  and  walks  have  been 
kept  in  repair  and  the  section  visited  by  the  usual  large  num- 
ber of  persons. 

Goodwill  Park,  in  Falmouth,  has  had  general  care  during 
the  year,  the  roads  have  been  kept  in  repair  and  the  debris 
from  picnics  cleaned  up  and  removed.  Only  a  small  portion 
of  the  regular  appropriation  made  by  the  town  for  the  main- 
tenance of  the  park  has  been  expended  this  year,  as  un- 
fortunate circumstances  left  no  one  to  take  responsibility  for 
new  work.  Early  in  the  summer  William  Taggarcl  Piper, 
who  had  been  for  many  years  the  active  member  of  the  local 
committee,  died  after  a  short  illness,  and  Mr.  Beebe,  the  re- 
maining member  of  the  committee,  was  in  Europe  during 
the  summer.  The  balance  of  the  appropriation  lapses,  but 
will  undoubtedly  be  renewed  by  the  town  at  its  annual  meet- 
ing, and  can  be  expended  to  advantage  under  the  direction  of 
the  present  committee.  The  Standing  Committee  desires  to 
place  on  record  its  full  appreciation  of  the  efficient  and  long- 
continued  services  rendered  to  the  trustees  by  Mr.  Piper 
during  his  service  upon  this  committee. 
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Rocky  Narrows,  on  the  Charles  River,  at  Sherborn,  has 
been  visited  by  the  canoeists  in  the  usual  numbers.  The  com- 
mittee report  that  there  had  been  no  changes  in  the  condi- 
tion of  the  reservation,  and  the  rules  which  have  been 
adopted  for  its  use  have  been  conformed  to  by  those  who  have 
made  use  of  it. 

Mount  Ann  Park,  in  Gloucester,  has  been  kept  in  good 
condition,  although  the  presence  of  the  gypsy  moth  in  that 
region  is  a  source  of  anxiety,  and  it  has  required  active  work 
to  prevent  the  increase  of  this  insect  pest  in  this  wild  piece 
of  woodland.  Some  necessary  clearing  and  cleaning  up  has 
been  done  in  the  section  near  the  entrance  to  the  park,  and 
it  is  desirable  that  work  of  this  kind  should  be  extended  to 
other  portions,  both  to  facilitate  moth  work  and  as  a  protec- 
tion against  danger  from  wood  fires.  Eor  the  same  reasons 
additional  paths  might  well  be  provided.  The  disappearance 
of  the  signs  which  were  placed  there  several  years  ago  re- 
quires that  new  ones  should  be  put  up  to  direct  the  public. 
A  suggestion  has  been  made  for  a  new  path  connecting  with 
the  roads  leading  to  the  Magnolia  Station.  This  is  a  matter 
which  should  receive  the  careful  attention  of  your  committee 
the  coming  year. 

The  committee  on  Governor  Hutchinson  s  Field  report  that 
the  surface  of  the  field  was  somewhat  improved  in  the  early 
spring  by  spreading  over  it  the  road  scrapings  from  Adams 
Street.  In  this  way  several  depressions  were  raised  to  the 
general  grade,  and  a  certain  amount  of  nourishment  was  got 
for  the  grass.  The  grass  was  sold  standing,  as  usual,  the 
expense  of  putting  it  up  at  auction  being  just  met  by  the 
receipts.  The  gypsy  and  brown-tail  moth  situation  having 
grown  a  little  worse,  especially  at  the  foot  of  the  slope,  all 
superfluous  brush  was  removed,  the  young  trees  thinned  out 
again,  and  dead  branches  removed  from  the  larger  growth. 
All  remaining  trees  were  sprayed.  Towards  the  end  of  the 
summer  the  stone  wall  along  the  front  was  put  in  condition. 
This  is  made  up  mostly  of  large  rocks,  which  were  chinked 
up  with  very  heterogeneous  material,  and  clumsily  pointed 
with  mortar.  All  the  small  stones  in  the  crevices  were  re- 
moved, the  large  rocks,  many  of  which  are  really  fine  boul- 
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ders,  were  put  into  better  line,  and  the  mortar  kept  back  in 
the  crevices  so  as  to  allow  the  rocks  to  stand  in  a  manner 
more  suggestive  of  natural  conditions. 

The  destructive  fire  which  swept  through  Monument 
Mountain  Reservation  last  year  was  mentioned  in  the  last 
report.  Further  examination  has  shown  that  the  damage 
was  far  more  extensive  and  serious  than  was  then  realized. 
The  situation  has  been  carefully  examined  by  two  firms  of 
experts,  and  the  trustees  are  also  indebted  to  their  fellow 
trustee,  Mr.  John  S.  Ames,  who  has  personally  visited  the 
reservation  and  has  given  to  the  committee  the  benefit  of  his 
observations  and  his  advice.  The  growth  affected  is  very 
largely  chestnut,  and  it  is  the  opinion  of  all  three  independ- 
ent investigators  that  the  chestnut  and  other  growth  killed 
by  the  fire  should  be  removed.  The  situation  is  further  com- 
plicated by  the  chestnut  blight,  which  has  spread  from  the 
State  of  New  York  into  Connecticut  and  is  already  found 
in  Massachusetts,  for  which  no  remedy  has  been  found.  It 
would  therefore  appear  that  sooner  or  later  the  chestnut 
growth  of  the  reservation,  whether  damaged  by  fire  or  not,  is 
doomed.  Under  these  circumstances  your  committee  is 
forced  to  the  conclusion  that  the  only  wise  course  to  pursue  is 
to  proceed  at  once  to  remove  the  chestnut  and  other  damaged 
trees  and  to  replace  them  by  a  planting  of  pine.  Steps  have 
been  taken  with  this  end  in  view,  and  it  is  hoped  that  from 
the  sale  of  the  timber,  before  further  deterioration  takes 
place,  something  may  be  realized  towards  the  expense  of 
planting. 

Pine  Knoll,  in  Sheffield,  has  been  kept  in  good  condition, 
and  some  of  the  fencing  repaired.  The  building  of  a  trolley 
road  in  the  vicinity  made  it  possible  to  obtain  some  filling 
material  without  cost,  and  it  has  been  deposited  so  as  to 
fill  some  of  the  low  land  near  the  main  street.  When  this 
can  be  properly  graded  and  some  additional  fencing  done  the 
result  will  be  an  improvement  to  the  reservation. 

At  Petticoat  Hill,  in  Williamsburg,  the  paths  were  put  in 
repair  in  the  spring.  On  account  of  the  steepness  of  the 
hill  and  the  character  of  the  soil  this  is  a  work  which  re- 
quires considerable  labor  and  attention  every  year.    A  drain 
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was  also  laid  to  carry  away  the  overflow  from  the  spring 
which  had  been  an  annoyance  to  a  neighboring  owner.  There 
has  been  a  noticeable  increase  in  the  number  of  partridges 
and  squirrels  in  the  park  during  the  last  few  years,  and  some 
trouble  has  been  experienced  in  excluding  hunters  from  the 
reservation  during  the  hunting  season.  The  park  has  been 
largely  used  by  visitors  during  the  summer  months. 

The  corporation  has  lost  two  of  its  members  during  the 
past  year.  Daniel  H.  Newton  was  prevented  by  age  from 
taking  an  active  part  in  the  work  of  the  trustees,  but  he 
attended  its  meetings  and  was  much  interested  in  the  organ- 
ization. 

William  Taggard  Piper  not  only  gave  freely  of  his  time 
and  attention  to  the  care  of  Goodwill  Park,  in  Falmouth, 
but  also  interested  himself  in  all  the  work  of  the  trustees  with 
that  devotion  which  marked  his  connection  with  the  many 
public  and  philanthropic  organizations  in  which  he  accepted 
membership. 

Respectfully  submitted, 

HENRY  P.  WALCOTT,  Chairman, 
CHARLES  S.  SARGENT, 
NATHANIEL  T.  KIDDER, 
CHARLES  S.  RACKEMANN, 
EDWARD  W.  FORBES, 
GEORGE  WIGGLESWORTH,  Treasurer, 
JOHN  WOODBURY,  Secretary, 

Standing  Committee. 

Jan.  31,  1912. 
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